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EDUCATION: Equality vs. Equity

GISD has high performing campuses and low performing campuses
(2017 STAAR % Meets Grade Level)

Middle  Middle
Elementary Elementary School School
Reading Math Reading  Math

High 7% * 66% "
Performing 0
Campuses 44%

Average 42% 40%
Campus
N Performance

Targeted 29% 27 % 28% 25%
Campuses

85% 84%

* Indicates scores earned by academy campuses

% of Economically Disadvantaged Students Enrolled (GISD: 64%)
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EDUCATION: Equality vs. Equity

Student Demographic Information
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ACE: Student Discipline Information
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EDUCATION: Equality vs. Equity

Longitudinal View of Index 1 Accountability Outcomes
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||
ACE: Staff Demographic Information

A

In the last six academic years, including 2017-18:

* Handley & Lyles have each had four campus principals, averaging a new
principal every 1.5 years during this time frame

* Handley & Lyles have had more teacher turnover than any other GISD campus

Handley — currently 35 classroom teachers:
* 0 hold alternative certification
* 6 (17%) have 0-3 years teaching experience

Lyles — currently 48 classroom teachers:
e 8 (17%) hold alternative certification

e 21 (449%) have 0-3 years teaching experience
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EDUCATION: Equality vs. Equity

ACCELERATING CAMPUS EXCELLENCE

4 Launching in 2018-19, Garland A

ISD’s Accelerating Campus
Excellence (ACE) program is a new
approach to education, which
focuses on strategic staffing and
student support. ACE first identifies
specific staff members who will
best fit the individual needs of
students at participating campuses.
It ensures every student is
supported academically, socially
and emotionally in order to reach
his or her greatest potential.
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ACE

www.garlandisd.net/ACE
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EDUCATION: Equality vs. Equity

ACE: What will be different?

@ STRONG & EFFECTIVE LEADERSHIP TEAM
AND TEACHERS

INSTRUCTIONAL EXCELLENCE IN EVERY CLASS

EXTENDED LEARNING OPPORTUNITIES
FOR STUDENTS & STAFF

PARENT & COMMUNITY PARTNERSHIPS

@ SOCIAL & EMOTIONAL SUPPORT
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5 components of the ACE model
Strong & Effective Leadership Team and Teachers
Achieved through strategic staffing  - identification of "best fit" staff
Process will begin with teachers and will involve 3 steps
Will not only consider instructionally effective teachers but also teachers who excel in relationship buildng, establishing a positive culture, and working with diverse groups of students
Interview and select from current Handley and Lyles staff – those not selected will participate in the transfer fair
Invite and interview "best fit" identified teachers 
Post for all staff to apply
Emphasis on mission/purpose 

Instructional Excellence in Every Class
Data driven instruction/Professional Learning Communities (PLCs)
Consistent and systematic horizontal and vertical planning with instructional coach support
Observation, coaching and feedback

Extended Learning Opportunities for Students & Staff
Targeted professional development aimed at meeting student needs 
Additional week of professional training in the summer
Extra hour of instruction embedded into the reading and math curriculum
Open until 6 PM for intervention, enrichment, and safety
Breakfast, lunch, and dinner served 

Social & Emotional Support
Positive relationships – utilize a program, curriculum, and PD to ensure positive relationships
Reduction of suspensions with restorative focus
Increased counseling and social worker support
Incentives and recognition of students and staff throughout the year

Parent & Community Partnerships 
New charter school opening in 19-20 near Lyles
Increased communication 
Parent/child commitments – attendance, on time, organized, partnership
New partnerships within the community to support learning in and out of school, mentors, experiential learning, post secondary planning, and enrichment 


EDUCATION: Equality vs. Equity

ACE: The Process

CAMPUS & STAFF IDENTIFICATION @

INVITATION @
INCENTIVIZATION @
ORIENTATION @

IMPLEMENTATION @

EVALUATION & CELEBRATION @
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Campuses are identified, currently in the process of identifying the staff.  
We know one part of the model that elicits questions from you includes how many teachers will I lose, how many will I need to absorb from these campuses.  Our commit to you is to put a cap on both and to complete this process as quickly as possible to facilitate your own hiring.  No campus will be disproportionately impacted.  


Maintain student & staff diversity

Increase administrator & teacher retention
Intensify positive campus culture & climate
Eliminate disproportionality in discipline incidents

Increase STAAR student performance at Meets and Masters
performance levels across all grades and subject areas

Increase percentage of students meeting growth
expectations

Exceed expectations based on implementation of new A-F
school accountability system
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ACE: Timeline

Building Gonmanity Brough. Syporgy + Finpoe
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ACE: Budgetary Highlights — Two Campuses

Human Capital - Stipends Professional Development
Student Programs Aesthetics and Tech

Stipends — Campus Staff

After School Programs Campus Beautification Teaching Trust
. . Additional Elementary
Social/[Emotional Programs Counselor Elementary 1:1 Commit! Collaboratives
Uniforms Additional Elementary Elementary Display MS Teaming
Transportation (6 p.m. routes) Assistant Principal Technology GISD

Instructional Coaches

Shared Social Worker
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EDUCATION: Equality vs. Equity

ACE: A Call to Action
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QUESTIONS?
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